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What exactly is a missed connection?













What are Extension’s missed connections?



What are Extension’s missed connections?
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Who “owns” Extension?





The Agreement

•Two Year Pilot

•AgriLife Extension Funded Existing 
Architecture Positions, Program Costs

•Architecture Handles the Day-to-Day 
Operations Under Advisory Board



Texas Target Communities leverages AgriLife Extension’s
statewide network and community connections with the 

knowledge and resources of experts in community 
development from the College of Architecture to engage 

Texas communities in sustained efforts to address locally 
identified issues in a holistic manner in full partnership with 

a community leadership team and students from across 
Texas A&M University.

(Network + Expertise + Partners) x Sustainment











Fall
•PLAN 655 | Participatory 

Planmaking
•Vision, Goals, & Objectives

•PLAN 662 | Applied Planning
•Alternative Scenarios, Preferred 

Plans, & Recommendations
•ALEC 631 | Community Education 

Programs
•Issue Identification, Program 

Development, Teaching Methods, 
& Evaluation

Spring
•PLAN 678 | Transportation 

Capstone
•Alternative Scenarios, Preferred 

Plans, & Recommendations
•PLAN 658 | Plan Implementation
•Implementation Plan & Policy 

Evaluation
•ALEC 625 | Program Evaluation
•Formative & Summative 

Evaluation







The Benefits
• AgriLife Extension

• Increased knowledge base
• Specialists without making a hire
• Existing program structures
• Greater ties to students
• A new perspective

• Texas Communities
• Sustained engagement
• Connections and resources
• Orderly problem solving
• Tipping point / economy of scale
• Impact

• College of Architecture
• Statewide network
• Locally-embedded educators
• Trusted name in communities
• Fiscal partner
• Greater connection to natural resources

• Texas A&M Students
• Real world, hands-on projects
• Feedback on their work
• Additional opportunities beyond class
• Portfolio material
• Enjoyment



The Results
• Groundwork laid in communities

• Students engaged in work

• Networks on campus strengthened

• Resources developed

• Revisions made



The Ideas

• Adjunct Extension Specialists

• Community Engagement Open House



The Challenges

• Getting everyone on board (awareness & involvement)

• Getting the ship off high center (too many good ideas)

• Finding the perfect first partner (we’re just dating now)

• Rewarding involvement ($ or otherwise)

• The pace of the program (spurts of fast and slow)



Questions for You
How are you engaging your College of Architecture/Planning/Design?

How are you engaging land-grant university students?
How are you sustaining involvement in communities without a local 

CD specialist/agent/educator? 
What advice do you have for us?
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